How to do Case Management
The purpose of Case Management is to connect people to resources available to them.  The task ahead is to identify those resources, advocate on the client’s behalf, and requesting funding through the agency, unmet needs committees, and government programs.
The DEFINITION of Case Management:

· Case management is a method of providing services whereby the case manager assesses the needs of the client and develops a plan with the client to address those needs.

· Case management intervention occurs with both the client and resources.  It may involve a wide range of agencies.

· A case manager encourages the client to control his/her own recovery.

The Disaster-Caused Need:

· The focus of a case manager during a disaster is disaster-caused needs. The purpose of assistance is to aid the client to return to a house that is safe and sanitary with only essential living space rebuilt.
· A disaster-caused need is NOT a pre-disaster condition such as deferred maintenance.

· A disaster-caused need is NOT an ongoing social issue.

· A disaster-caused need IS a person, item, action, condition, or service affected or aggravated by the disaster.

Establishing Goals:

· It will not be possible to return clients to exactly pre-disaster conditions.  The goal of the case manager should include assisting clients in bridging the gap between what the clients are able to accomplish on their own and what is actually required to resume a normal life.

· List the tasks to be performed and establish priorities.  Itemize the steps required to meet the goals and who is responsible for each task.

· Goals should be clear, realistic and measurable.

· Goals should be written - both the client and the case manager should have copies of them.

· It may be necessary to establish interim goals to facilitate the recovery.  Examples of interim goals might be deadlines to collect required paperwork or deadlines to contact other agencies.

